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Hi Supriya,

A 2023 global survey found 52% of Canadian workers are not engaged at work,
while 17% are actively disengaged.

If you want to build a team that is engaged, motivated, and happy, you should take
proactive steps to address employee disengagement and poor performance.

I'll be hosting an exclusive webinar next week with my colleague, Amanda
Chadwick, where we’ll share advice and tips for effective employee management.
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At this webinar, you’ll learn:

» How to motivate your staff and keep them engaged

» Different kinds of Performance Improvement Plans (PIP)
» When and how to create a proper PIP

« How to manage leave entitlements

e How to correct poor behavior and work ethic

e And more...

You'll also get the opportunity to ask us your own questions during our Q&A
segment.

Attend our live webinar — Get the Best Out of
Your People: The Basics of Employee
Management

Wednesday, November 22 at 2 pm EST | 3 pm AST

Learn the basics of good employee management to
improve team productivity

Space is limited. Save your spot today!
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Can’t make it? Register anyway and we’ll send you a link to the webinar recording.

| look forward to seeing you!

Olivia Cicchini
T: 1(833) 247-3652
W: peninsulacanada.com
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Olivia Cicchini

Employment Law Expert & Presenter, Peninsula
Canada

Learn how to provide a supportive and accessible
workplace to all your employees.

Under the human rights law, employers have an obligation to accommodate
employee needs related to grounds of discrimination. But there are reasonable
limits to adjusting your policies and processes to accommodate staff. Join our next
webinar to understand your obligations on providing accommodation in the

workplace.

PENINSULA

ST

© 2023 Peninsula Employment Services Limited. Address: 123 Front Street West, Suite 200,
Toronto, M5J 2M2, Canada.
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